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The Template for the Individual Development Plan 
 

The Growth Programme                Fashion for Change 

Name: 

Start of the 
programme  

Describe the status of your 
project. 
 
 

 
 
 
 

Identify the main weaknesses 
according to the first results of 
the Self-Assessment Tool. 
 

Identify where you want to 
end up: set 3 long-term 
objectives that you wish to 
realise by the end of the 
programme. 
 

End of the 
programme 

Describe the status of your 
project. 
 
 
 
 
 
 

Identify the main weaknesses 
according to the last results of 
the Self-Assessment Tool. 
 

Describe if and how you 
have achieved the goals set 
in the beginning of the 
programme. 
 

 

Monthly 
overview 

Progress 
Status quo – what has been 
made, discussed, learned etc 
during the month? Follow the 
topics of a) sustainability, b) 
design development, c) 
business. 

Problems 
Identify the main monthly 
challenges dividing them by 
topics (sustainability, design 
development, business and 
other) 

Plans 
Name goals and needs for 
the next month 
 

Month 1    

Month 2    

Month 3    
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Month 4    

Month 5    

Month 6    

 

 

 


